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"The less you say, the more they remember."
–Melissa Majors

Busy Bosses: Leadership Lessons for Leaders
Who Don’t Have Time for Leadership Lessons

Prioritization
Intellectual Humility
Overcoming Fear of Conflict
Fostering Trust Across Difference
Virtual Collaboration
Tactical Empathy
Empowering Others
Inclusion
Maintaining Mental Clarity
Servant Leadership

Want to be an even better leader? Of course! But
really, who has time to invest in leadership training?
Not the leaders who need it; they’re too busy
leading!

Yet, our organization’s health and success heavily
rely on leaders who evolve their skills and become
the best leaders possible. See the quandary? Busy
Bosses is a fun, efficient, and, most importantly, an
actionable course on the leadership trends needed
to excel as a leader in today’s environment.

Some of the trends covered include:

During this talk, Melissa Majors, CEO of Melissa
Majors Consulting, synthesizes best practices for
evolved leadership into a comprehensive course
that you actually have time to take! This discussion
is relevant for leaders of people and initiatives.

Demonstrate tactics associated with relevant
leadership trends and best practices.
Describe the need for evolved leadership.
Gain access to resources (infographics and
pre-defined social posts) that can be used to
continue the conversation with your network. 

Learner Outcomes:

Duration:

60 - 90 minute options available. 

Learning Experience:

Delivered as a keynote or concurrent session. An
engaging, brain-friendly, workshop that
incorporates lecture, group discussion, and
individual reflection. 
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